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Up gradation of Existing Anti-Poaching
Camp at Kappattagudda Wildlife
Sanctuary
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IN BRIEF

Sector

Wildlife
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Name of the Project

Upgradation of Existing Anti-Poaching Camp at
Kappattagudda Wildlife Sanctuary

Proposal submitted by Unit

Kappatta Hills Range,Mundaragi,
Gadag ForestDivision

Total Project Cost
(Rs. In Lakhs)

14.300 Lakhs

Coverage/Area (in Ha) & Forest
Block

Doni Fsy.No.154, Extent: 01 Acre
Kappatta Hills Range Forest Area

Project Duration- In Years

2025-26 (One Year)

Project Implementing  Agency:
Department/Funding Agency

Karnataka Forest Department - Gadag Forest Division

Objective of the Project

e To modernize and strengthen the existing Anti-
Poaching Camp infrastructure for enhanced
protection operations.

¢ To provide reliable access to water and electricity,
ensuring uninterrupted camp operations.

¢ To create a comfortable and safe living
environment for frontline forest staff, improving
morale and efficiency.

e To integrate eco-friendly and sustainable features
in the camp design to minimize environmental
impact.

¢ To increase the camp’s operational capacity for
wildlife crime prevention and habitat monitoring.

Output (Activities/ Quantity)

o 100% functional infrastructure for staff
accommodation and operations.

o Sustainable water supply meeting 100% of daily
operational needs.

o Reliable electricity ensuring 24x7 power
availability for surveillance and operations.

Justification/Essentiality

o Unable round-the-clock patrolling and faster
response to threats.

+ Improve staff retention and morale by providing
safe, comfortable living conditions.

» Ensure resource sustainability through eco-
friendly designs and renewable energy integration.

o Strengthen the long-term conservation outcomes
for the sanctuary

Outcome (3measurable outcomes)

» Increase in patrolling frequency by at least 30%
within one year of upgradation.

» Reduction in wildlife crime incidents by 25% in
the camp’s jurisdiction within two years.

e 100% reliable access to water and electricity for
operational needs throughout the year.

Whether, the proposed project is as
per approved/proposed Management
plan/Working Plan
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PROJECT NOTE

1.Introduction

The existing Anti-Poaching Camp (APC) in Kappattagudda Wildlife Sanctuary serves as a key
operational base for wildlife protection staff. However, the facility requires significant improvements
to enhance functionality, staff comfort, and the overall effectiveness of anti-poaching operations. CSR
support for upgrading the camp will ensure better working conditions, strengthen security
infrastructure, and improve the aesthetic and functional value of the facility.

2. Need for CSR Intervention

Under Schedule VII (iv) of the Companies Act, 2013, CSR activities related to environmental
sustainability and wildlife protection are eligible for funding. Upgrading the APC will directly
improve operational efficiency, staff morale, and habitat protection outcomes.

3. Proposed Upgradation Works

Construction of concwood structures for durability and eco-friendly aesthetics.
Landscaping around the APC to improve environmental integration and reduce soil erosion.
Installation of water facilities, including a borewell for sustainable water supply.

Full building repainting for protection and maintenance.

Construction of one pergola for shade and community interaction space.

Installation of electricity connection with transformer (TC) for reliable power supply.
Additional minor repairs and safety improvements.

4. Expected Outcomes (Measurable)

e 100% functional infrastructure for staff accommodation and operations.
» Sustainable water supply meeting 100% of daily operational needs.
» Reliable electricity ensuring 24x7 power availability for surveillance and operations.

S. Implementation & Monitoring

The Karnataka Forest Department will oversee execution through government procurement
processes. Progress updates and final completion reports will be submitted to the CSR partner.
Maintenance will be managed by the department’s anti-poaching unit.
6. Conclusion

Your CSR support for upgrading the existing Anti-Poaching Camp will strengthen wildlife

protection measures and provide lasting benefits for conservation in Kappattagudda Wildlife
Sanctuary.




LINE ESTIMATE

Component

Description

Estimated Cost
(INR)

Concwood Structures

Structural additions and
reinforcements

4,50,000.00

Landscaping

Plantation, soil work, and erosion
control

1,00000.00

Borewell & Water Facilities

Drilling, pump, and plumbing
connections

2,20,000.00

Painting

Internal & external protective coatings

1,50,000.00

Pergola Construction

Steel/wooden structure with seating

2,00,000.00

Electricity Connection with
(e

New line, transformer, and fittings

2,50,000.00

Miscellaneous Repairs

Furniture, fittings, and safety upgrades

60,000.00

Total Estimated Cost

14,30,000.00

(Rates are indicative; actual procurement will follow Government e-Procurement norms.)

Deputy Conservator of Forests,
Gadag Division, Gadag




