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IN BRIEF

Sector

Wwildlife

Name of the Project

Up gradation of Existing Front-line Staff Twin Quarters

Proposal submitted by Unit

Kappatta Hills Range,Mundaragi,
Gadag Forest Division

Total Project Cost
(Rs. In Lakhs)

16.00 Lakh

Coverage/Area (in Ha) & Forest Block

Dambal Dyrfo and Beat Forester Twin Forest Quarts
Kappatta Hills Range Forest Area

Project Duration- In Years

2025-26 One Year

Project Implementing
Department/Funding Agency

Agency:

Karnataka Forest Department - Gadag Forest Division

Objective of the Project

To improve the living and working conditions of frontline
staff (forest guards/watchers) by upgrading the existing
twin staff quarters through comprehensive civil, electrical,
water-proofing, plumbing, and landscaping works. This
will enhance staff welfare, provide safe housing, and
strengthen overall protection and management of the
sanctuary.

Output (Activities/ Quantity)

e Water-proofing of terrace to prevent leakage and
structural damage.

e Civil repairs including plastering, flooring, and minor
masonry works.

¢ Plumbing works for water supply and sanitation
facilities.

¢ Replacement/repair of windows and doors with
durable fittings.

e Painting works (internal and external) for improved
living conditions.

e Electrical works including safe wiring, fittings, and
provision of solar-based lighting.

e lLandscaping and compound development around
the quarters to create a clean and green
environment.

Justification/Essentiality

e Frontline staffs are the backbone of wildlife
protection and habitat management.

e Existing twin quarters are in dilapidated condition,
leading to health, safety, and morale issues.

e Water seepage, damaged plumbing, broken
doors/windows, and poor electrification hinder staff
comfort and security.

e Renovation will provide dignified living conditions,
leading to motivated staff and effective patrolling in
sensitive areas.

e CSR support will directly contribute to staff welfare,
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eco-friendly infrastructure, and wildlife protection.

Outcome (3measurable outcomes)

Safe & Comfortable Housing — At least 8-10 frontline
staff will benefit from upgraded quarters with
essential amenities.

Improved Morale & Efficiency — Better living
standards will enhance staff motivation, ensuring
increased patrolling and reduced wildlife crimes.
Sustainable Living Conditions — Waterproofing,
proper plumbing, solar/electrical upgrades, and
landscaping will ensure long-term durability and eco-
friendliness.

Whether, the proposed project is as
per approved/proposed
Management plan/Working Plan
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PROJECT NOTE

1. Objective of the Project

To improve the living and working conditions of frontline staff (forest guards/watchers)

by upgrading the existing twin staff quarters through comprehensive civil, electrical, water-
proofing, plumbing, and landscaping works. This will enhance staff welfare, provide safe
housing, and strengthen overall protection and management of the sanctuary.

2. Output (Activities / Quantity)

Water-proofing of terrace to prevent leakage and structural damage.

Civil repairs including plastering, flooring, and minor masonry works.

Plumbing works for water supply and sanitation facilities.

Replacement/repair of windows and doors with durable fittings.

Painting works (internal and external) for improved living conditions.

Electrical works including safe wiring, fittings, and provision of solar-based lighting.
Landscaping and compound development around the quarters to create a clean and
green environment.

3. Justification / Essentiality

Frontline staffs are the backbone of wildlife protection and habitat management.
Existing twin quarters are in dilapidated condition, leading to health, safety, and morale
issues.

Water seepage, damaged plumbing, broken doors/windows, and poor electrification
hinder staff comfort and security.

Renovation will provide dignified living conditions, leading to motivated staff and
effective patrolling in sensitive areas.

CSR support will directly contribute to staff welfare, eco-friendly infrastructure, and
wildlife protection.

4. Outcomes (Measurable)

Safe & Comfortable Housing — At least 8-10 frontline staff will benefit from upgraded
quarters with essential amenities.

Improved Morale & Efficiency — Better living standards will enhance staff motivation,
ensuring increased patrolling and reduced wildlife crimes.

Sustainable Living Conditions — Waterproofing, proper plumbing, solar/electrical
upgrades, and landscaping will ensure long-term durability and eco-friendliness.




LINE ESTIMATE

Estimated Cost
Work Component

(Rs.in Lakhs)

Water-proofing of terrace 2.50

Civil repairs (plastering, flooring, masonry) 3.00

Plumbing works (water supply & sanitation) 1.50

Windows & doors repair/replacement 2.00

Internal & external painting 2.50

Electrical works (wiring, fittings, solar support)

Landscaping & compound development

(Rates are indicative; actual procurement will follow Government e-Procurement norms.)

FD™

Deputy Conservator of Forests,
Gadag Division, Gadag




